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1 = Strongly Disagree, 2 = Somewhat Disagree, 3 = Somewhat Agree, 4 = Strongly Agree
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1. | SUPPORT the SF Parents Parent Priorities: A focus on equity and
excellence going hand-in-hand, improving student outcomes in our district,
building trust and rebuilding community morale, improving the fiscal health
of SFUSD, and overall good governance should be the top priorities of the
School Board going into 2026-27.
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2. DISTRICT TRANSPARENCY: | support increased transparency of school
performance that enables San Francisco to evaluate and improve the quality
of our public schools. This should include a public dashboard that shares
math and reading assessment data at the school level, updated at least
twice a year.

2. #HRFAE  AXFEMERTAEMBEHE, UEZFHIMEMSRHERNAIL
FRERE, INEFE-—TLFNMES, ERR—RSFHEME N RIHEE
# BBFEELEHFAK,

3. LITERACY AND MATH: | believe in the urgency of improving student
outcomes in literacy and math at SFUSD. | commit to ensuring that SFUSD
continues to implement and fully support a comprehensive plan, and makes
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the necessary adjustments to curricula, tools, and instructional methods that
follow an evidence- and standards-based approach.
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4. EFFECTIVE GOVERNANCE: An effective School Board centers on 1)
supporting the superintendent and cabinet to ensure student-focused
leadership, 2) setting a clear, shared vision, and 3) defining goals rather than
managing day-to-day operations or unnecessary interference in
implementation or policy execution. 4
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5. BUDGET HEALTH: | commit to governing in accordance with
nationally-established best financial practice. | will hold District leadership
accountable for presenting the budget clearly. When fixing our budget
deficit, | support SF Parents' call for minimizing negative impacts to our most
vulnerable students while ensuring a baseline of excellence across all 4
schools.
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1. Optional: Expand on any of your responses to the statements above, in 250 words or
ewer.

1. BT E R RO ] — 4 @A T BN, ERRT 2507,

Enthusiastic support for the above statements from SF Parents Action! Your leadership
and dedication to these goals and standards are sorely needed as we work to make San
Francisco public schools the best in the country! Board of Education Commissioners are
public servants who work with the community.


https://go.boarddocs.com/ca/sfusd/Board.nsf/files/D5C34U051909/$file/Student%20Outcomes%20Focused%20Governance%20Manual.pdf
https://go.boarddocs.com/ca/sfusd/Board.nsf/files/D5C34U051909/$file/Student%20Outcomes%20Focused%20Governance%20Manual.pdf
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As we are in our fourth year of student outcomes focused government, with the vision,
values, goals and guardrails governance, | would like to share my priorities as | see my
efforts for the next several years. | will work with the Board to 1) continue to include
community voices in district direction; 2) keep pushing us to make data-informed
decisions; 3) make our culture one of continuous improvement. Let's together make San
Francisco schools the best in the country!
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2. Why are you running for the Board of Education, and why now? Within your response,
please describe:
e Your connection to SFUSD students and families
e The leadership experience that prepares you to govern a public education
system
e Your views on both academic excellence and equity in education

2. EAHLRERREZEER ? AL AAESNRE ? BAEBEH A
o EEZEMHRERRFERRKEMR
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As a San Francisco native and a K-12 product of SFUSD, the honor and privilege of
my lifetime has been growing up in our public schools here. This son of an illegal
Chinese immigrant rose to much academic and professional achievement thanks to
the support of my many educators here. | am now fortunate to be able to give back
my time and resources in appreciation.
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Looking back over those years, | now recognize | had traits of someone on the
autism spectrum, when autism was less understood. | leaned toward the sciences
and felt uncomfortable in social situations. My educators accepted and encouraged
me, both in my studies, and in supporting me to become more well-rounded. Today |
have a soft spot for neurodiverse students, particularly those with less than strong
emotional skills.

[ IR Le4E, FIAE R IREI B AR R T Re BA — i B P R A9 RFE—HRI A
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Over the past few years since the pandemic, | have volunteered for our public
schools in a humber of different roles. | have been an active member of the Citizens
Bond Oversight Committee for the past several years, now in the role of Vice Chair. |
have helped give out college scholarships to hundreds of students, many first
generation. | have recently begun volunteering in a Kindergarten class at Drew
Elementary in the Bayview neighborhood, through the non-profit San Francisco
Education Fund.

TERZNE 2 FF LA, FREAS IS 9 A AL BAGEIE IR S o i B8, —ERRS 54
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We live in a city where excellence and equity have proven to produce NFL stars,
academic and professional leaders, authors and musicians, And | see bright futures
in the Kinder class | volunteer with. Let's keep doing the hard needed work to
support and uplift.

BAVETE A — i I 5 G- B[R] plomh T 1R 26 55 [ E AN BR IR B (NFL) 2R & | 27
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3. Why do you want the SF Parents endorsement? How will you uplift the voices of
parents across SFUSD as a Board of Education decisionmaker?

3. BAM L HLREGE=FMRKEKHE (SF Parents) HIEH ? FNRELZZSRESE, &
FHIIRAZBFBTRAERREARRKHIEFE ?

| have had the privilege to meet the most dedicated and passionate and wonderful
parents supporting the school district here through SF Parents. They know all the
challenges in running the school district, and are still working hard to make it better.
That vision and community sustain me as | follow my passion to help public school
families here in San Francisco.

A i =5 KR ( SF Parents) 517 T —RERHOL.. RAUE, ik HEARZK,
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| will regularly work with members of SF Parents to uplift their voices, especially the
voices of those who are afraid to speak up and/or have language difficulty and/or
can't make it to Board Meetings.

BRFE M5 = a iR BRI R A B 18, FEBHORMATIR 7, B HIE IR R B | 1S
RE) IR, BiLIES N ZE 2 2 VAR &,

| am particularly attached to the “SF Kids Can't Wait" campaign for improved student
reading and math outcomes. | will keep this effort the main focus of my work as a
Board of Education Commissioner.

ot « =FEH T REER S T (SF Kids Can’t Wait) ” 1X — 2 12742 35 S0 3 580 il 4
AUE L AN, FHORHRF SN IX — S IENFRIE B E S TAERIRZ D EE A,

4. What's your perspective on the teacher strike that happened in February,
including what could have been handled differently by 1) SFUSD leadership, 2)
Board of Education, and 3) the Teacher's Union? What can the School Board do to
promote a more collaborative relationship between the teacher's union and the
district going forward?
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| was an SFUSD student during the long teachers strike in 1979 and remember how
disruptive it was for everyone. We all wish the strike could have been avoided. |
heard from many families during this strike how hard it was to plan for the strike
days, and how afraid they were that the strike could go on for weeks. | heard from
many teachers how hard the strike was on them, and | donated to support them.

AL 197942 22 T AN = B T B XY — 40 528, 94 IR B 1AL X AT A A T ke
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| am all for finding ways to build on and improve collaborative relations between the
teachers union and the district. As a School Board member, | will be in regular
contact with teachers and union leadership, and | will be in regular contact with the
Superintendent. We can continue to emphasize our many areas of agreement as we
seek to improve the lives of our 50,000 students.

TRy 4T A, FEBUN T2 GARK Z [ SR BN A TERI SR, TENZEE R R
1, Bt 5800 & TS OREE A, RN 2 58 D7 IR OIICR, R80Tk
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5. What does effective Board governance lookr like in practice? In your response,
describe how you would:

e Work with the Superintendent while maintaining appropriate oversight
e Ensure Board decisions are followed through on, without overstepping into
staff work

5. AXED, HoFMREBZEREEYERN ? FRERZH U BREFI0ME:
o ARFELBEMRE, EFESHE
o MERRLEZRMREFIER, ANTLENALRAIHEMARTIE



Effective Board governance is having our district improve student outcomes. We can
do better.

AR BT RRTRE, AR ERHESIR X R SR Ut AR b B R FAT T AT DAASAS: B A

School Board members work with the Superintendent in public and in private. |
would encourage the Superintendent in private to prepare good options for the
Board to consider at Board Meetings. Too many times the public has found the
choices presented by district staff to be between two less than good options. In
public, | would encourage the Superintendent to keep aligned with our Visions,
Values, Goals, and Guardrails, especially when we are hot making good progress on
student outcomes.

KX BERBAEA G EWIEIERN TG 5B XS W ME, s X WA A
W, ABE WA BRI &IE ST R, UM IEHE 50K, RS hHE, AR RIK X
TAEN G T £, 1 B7E W N BERARRY 5 R 2 [T ERI G, TEA TG, 4
FA A M R R T Tt e AN BRARR , Foth 23 SR Ih S X 7 I AR 24 B3 1RO S e L UM
W B AERG-<§7F4” (Visions, Values, Goals, and Guardrails) 45—,

As a volunteer for several schools, and an active Board Meeting attendee, | know
many examples of how plans are rolling out with gaps, how staffing makes achieving
goals hard, and how uneven schools do in trying to achieve goals. One of my major
efforts as a Board Member will be pushing to ensure the district is tracking goals on
a monthly basis, and giving help should things not be tracking in a good direction.

VRN —2AEL TP BIUER IR RS2 5 HELZ WS EH, BRIV A (£5KL
R R P AF AT 1, HUE B G BC AL S B A 7 i s SR B IR K, DL AR R 225K
F% bR 5 AP AE R 3 R HOR D, RN R Z 01, B — N B 2 T AR RORER HESN 12
% BRERAS T ARt I, AR A IR B T 0 7 ) I B 2 B Sk R B

6. Board decisions often face strong public criticism. How would you respond if a
decision you supported was met with significant pushback from: 1) families? 2)
teachers? What would you say, and what would you do next?

6. REBZLMAREEESEIMBIM AR, NBEIFH—TURTEEB LT K
RIBBRZIR N, R EIEIR: 1) RE/ZRK ? 2) %0 ? BRHA 4 ? ETRXESRIUT 41T
Z ?

I know | will face pushback from families and teachers, even when | have their
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interests at heart in every vote and every comment. | have spoken with many prior
Board of Education Commissioners and understand what they have gone through.

WamE, BMEfE— kIS — RO S T FE e G- Z0MAZR R 5 18, TR milk
H FZ K FNZIMAIA RS WAL B O . Feth G- AL AMEAZE T, MAA TR Pidd s 715
PRAEATET T %

| will be available and a good listener in their criticism. | will explain my decision
making process and reasons for my votes. And | will continue to work with them
regardless of their tough words and emotions.

XLV, B REFIFHGS B, UM, th X NE RN, RTFEMRE A QAR L
KA EERRIA, RIS, JEiRxS 77 B S REEAT 4 2 A, B SR G I RFr S 1F, FFIE
Fr I RIERE TAR,

7. Does the district need to close schools, and if so, why? To what extent should
community input, equity, and enrollment demand shape these processes and final
decisions?

TRERBREXANA LR ? NERE, RRRM 4 2 EX g, #EEL, %7
AT URBEFREAE S KEE LML ERF5RARE ?

Most likely the district will need to close/co-locate/combine schools. Given how
recent cuts have started to affect classrooms, the district needs to find places to
reduce expenses, get back into positive certification, and eliminate its structural
deficit. | would much prefer reductions in unneeded consultants, lawyers, and
district staff.

AT FTREIY R, — SR AR R BIFaat S, & T s HlR e & f4h
SOMAUR B2, A FREE BRI ST 15, IRE W BONIER) BAFIRES, FHHEBRAHME
IR, T A B HPSAY SE IREEA LA SR B A L AR LA B A AT BN BT 32,

We do have to come to terms that some less well-attended schools are receiving
thousands of dollars more per student and are not producing outsized student
outcomes. With the money redeployed, we could give more schools the needed
staff, including literacy coaches, assistant vice-principals, and mental health support.
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The recent effort to close schools under the prior Superintendent did a decent job in
soliciting community input, and trying to put equity in consideration. Yet the plan
failed largely because the plan ignored all the community input. | protested closures
at many of the planned schools.

AR R A0 T ool — VAR B OGP 40 5P AR B AR, TEAE SR R W SA R R SR R A
HEIH, KRR AR 28, St & R, IR BRI e T X4
BRI B W . B STEVF ST RO AR 2 55U

We are seeing now the fear and worry of so many families as the Newcomer schools
and the Academy are closing. Should schools close, | would push hard to ensure
that affected families would get all the support and services they can to keep their
communities together and to help them transition into their new school.

BATIMEFRZ, FEAAEHT BS54 (Newcomer schools) Fl# Pt (Academy) [IEXER], Y25 it
EEEBIRMEL G . B PRSI, Foffom 1 HESh I PR32 S K RE 345 R rTREFE 47
MR 5SS, DAGER AR A ROFEIXER R, FEAERBOMUAT BRI I 280 2%

8. What are the biggest challenges and opportunities you see with the district's
current student assignment (“lottery”) system?

S MINARR HRTHFEIRG (“AhE” ) FEEIRHRARKSHEZT 4 ?

The current student assignment system does give a large majority of families one of
the schools of their choice. Yet, the overwhelming feeling | hear is that it really needs
to change. It comes too late, it is too opaque, and it often forces families to have their
kids travel quite a distance to their schools.

H TR A Sy BO I B, B Sk 48 R 2B RERERS E A B TR R0 A2 —, S8, T E]

HE R RS T XN R TR AR . EAANAE R, 2B, 1 W a1
IR = B4



| am excited for the district's plan for zone-based school assignments and want to
learn more. Families | speak with from the Bayview to Noe Valley to the Sunset
would love their kids to go to their neighborhood schools.

B X HEL T 00 K RIRAL T AR A RE, thfiy Bt —20 T H BARINEE, FREEAREI
FIE, LW TEE 7 X (Bayview), 54 (Noe Valley), 18 /& H %X (Sunset) , A AL H &Ly
%1 REWS kA X BT Y AR

Let's work to make each neighborhood school special, popular, and growing, Let's
make each school a great community, and a place where students have really great
student outcomes.

AT 550, 05— T AR R RS A R, S2WGHL, FERIT R R, 1 fg— P
HRL AN —MEFF RIFEIX, LA TR IR UG SR 52 S R

9. SFUSD is facing structural budget challenges, including declining enrollment,
rising costs, and pressure on reserves. What do you see as the root causes of this
situation, and how should the Board respond within its governance role?

9. ZEMBHARR AU EAREMMETNERR, S BAZARTR. RALAURBEEASESD
ERE, BANNERX-BEMNERREZMT L ? RELZSNANFAIE R ABERTEENMAESL
B &7 ?

Budget challenges are definitely hurting students, and | see it every time | volunteer
in classrooms. | have worked hard to try to understand how we can run our school
district better, and increase enrollment.

T 7 T PR AR TC B (AR & A2, R R B ESUS SR AR 55 N A AE SR IR 21X — A,
T EE TR, BAVER T Re EAFHun ELIX, TR m A AR
One area | am excited to support is the district's plans to open a new K-8 Mandarin

Immersion school. There are literally hundreds of families wanting to join this new
school. Let's give families what they seek, and we will grow enrollment.

FHr AR SRR X TT I — BT 9 K-8 A S0 i 16 1R 205 % (Mandarin Immersion school
)R], FsL b, BEAHEE N FERA LA TR, BA I Z e 5 e B E AR B
HrE R, XFEFREIR B AT AL,

At the same time, | must admit that one big root cause of our budget challenges is
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that the money is hard to follow. | remember LCAP meetings a few years ago where
the district was going to do zero-based budgeting and really sort things out. Nothing
came of it.

G-I ERS, St A AU&IN, TURHRER A — B EARIEAE T 3R i e LUBES, FACH LA
FEH T P2 517 511K (LCAP) = L, B R B TSR AL TR (zero-based
budgeting) , HIEHII B ) EUERIEAE, (iR & FHERA K.

| have been working hard with my fellow members of the Citizens Bond Oversight
Committee to get district staff to clearly share how money is spent. This process has
been taking years and we have made some good progress. Yet there is still much to
do to be even more transparent.

F—H 52 Rt g5 B 2 R 2 (Citizens Bond Oversight Committee) FAK 41155 11 &1, HE
B TAEN 51 B IEE AT SR ro i A IE L, XN IR AR TEE, Tl G T
—EEREE R, (A R E I T i, IR A RS TAEZEML,

Our Board of Education can follow best practices in other school districts like Dallas
that provide guardrails to the Superintendent about spending limited funds to best
help student outcomes.

BT 2 PT LU 55 LA XA SR (2SR, BIANSA R T (Dallas) £21X, D=7 e 2 B Y
WABCAA2", B PRAT BRAD B B RENS S R BE ek =2 AR RO A b BSOR,

10. The Board's 2014 decision to change 8th grade algebra policy did not produce
the intended results, and the current Board’s recent revisions have drawn mixed
reactions from teachers and families. What does this case reveal about how the
San Francisco Board of Education should handle decisions around academic
policy? If elected, what specific, measurable actions would you take to: 1) expand
access to advanced coursework, and 2) improve outcomes for historically
underserved students?

10. BIXHZR T 2014F1E R GERAERIRBOR IR, HARRBIHUISCR, MmHL AL X
TP EIETT, AEBUT G- FREZ 051K T ARFR . EHANX —ZBHER T =
T TR O X B 2 A FE 22 AR BRI R Aol IF R R SR 2 AN 5 30k, fA0RpR b B H.
AT D 5 R R R R 2B 2) SGE P SE EARASRIFE AR A

HER” (historically underserved students) /)7 >] i 3. 2

The 8th grade algebra policy was not proposed well and may need further work. |
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agree with the majority of the Board that we need to provide clear pathways for all
students to take 8th grade algebra. And | agree with the minority of the Board that
would like means to support students that would need help to prepare for 8th grade
algebra.

JVERRERRBORAE H 7 AT A EE, IREIE RS e, R BZ 2 REH
B SRR BAT TR BN A 2 AR A BT O S 2, AR AT A LA\ I R, (R
I, Pt \FIZZE D DER ARIFRTE, RIN 4 9IRS SR Bk e % )\ S iR
Hy AR SR,

The Board can encourage the Superintendent to work to make good options for
students that follow good practices, are data-based, and have teacher and family
support.

B T LU M E X A AR T 5, X RN G156 RAFAIE0E SR, DI
PEAEE, FHAFEIZON 5 ER SR,

| myself took algebra in 7th grade and know many current students that are
frustrated that they need to take classes twice. We can find ways to encourage
accelerated students to continue on their pace, even if above their grade level.

T H O Y ERAE LER I, TONRTFSIERIZFAE, AT TSR EEEFRE
PRI BN . BT AT LI BIAME, b S BEEE R RS E QRS8R R B CRYTS ZR A EE, Al
FEAATTRT 2N AR 2 ATAE K,

And let's keep working on bringing in well-proven, data-tracked methods to bring all
students up to grade level math.

EFRAGR LSS ), IR E AP Te m it ARG SRR T7 ik, BIETA AR
IR B GARUE,
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