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1=BZTEE 2=ALFRAE 3=FLRAE, 4=22FAE

Excellent and Equitable Public Schools
S 14 T #0431

Level of
Agreement

BEEE

1. | SUPPORT the SF Parents Parent Priorities: A focus on equity and
excellence going hand-in-hand, improving student outcomes in our district,
building trust and rebuilding community morale, improving the fiscal health
of SFUSD, and overall good governance should be the top priorities of the
School Board going into 2026-27.

LEXF=FTRKBEENRKLEST, FATMEBHE, AEHRINRREH
FAZURE EREANHRLIS, RE=ZFTHRAREHUSZRRE, UKE
ABRIFHIAIENE2026- 20272 EHESMH EES.

2. DISTRICT TRANSPARENCY: | support increased transparency of school
performance that enables San Francisco to evaluate and improve the quality
of our public schools. This should include a public dashboard that shares
math and reading assessment data at the school level, updated at least
twice a year.

2. R BHAE A FEMERTEMNERE, UMEZFHIMMERSH RN AL
FREORE, INEFE—TLFAMEES, EFR—RIZHFME X RIHEH
B BEEEELEHRR,

3. LITERACY AND MATH: | believe in the urgency of improving student
outcomes in literacy and math at SFUSD. | commit to ensuring that SFUSD
continues to implement and fully support a comprehensive plan, and makes
the necessary adjustments to curricula, tools, and instructional methods that
follow an evidence- and standards-based approach.



http://www.sfparentaction.org
https://www.ousddata.org/public-dashboards.html
https://www.ousddata.org/public-dashboards.html

IRERENEHF - FANRESZETRARRWFERE RS RDMKFEH I
FIFRERR BN, BRERERESEBHLEIF—MEEEITL, 5
BAE LUER AR A N EfE 5 %, WIRERE, RENMBE A EHLERE,
4. EFFECTIVE GOVERNANCE: An effective School Board centers on 1)
supporting the superintendent and cabinet to ensure student-focused
leadership, 2) setting a clear, shared vision, and 3) defining goals rather than
managing day-to-day operations or unnecessary interference in
implementation or policy execution. 4
AFMEE  — M HEMMKRRBEEN B UM TILARIZD 1) XFFERER
SHRA, REUZEANFDLHIAGE N 2)FIEEHERRIARMRAEES 3) %
FATREENR MABNABETEEE INERSHERBERITRITTILE
BT,

5. BUDGET HEALTH: | commit to governing in accordance with
nationally-established best financial practice. | will hold District leadership
accountable for presenting the budget clearly. When fixing our budget
deficit, | support SF Parents’ call for minimizing negative impacts to our most
vulnerable students while ensuring a baseline of excellence across all 4
schools.

5 MEREE RREEBERBIMRENSIEHTER, REERERAS
BRHEBEWHMSTE ., ERRABMNHTERFN, EXF=FMRKEKEHNT
i, REBONENEMBHZERKWAEZI, RBERFAEFREBEREE
EREH,

1. Optional: Expand on any of your responses to the statements above, in 250 words or
ewer.

1. EFEERE X LR EMER— T EERITT B, FRFEL2507F,

| want to expand briefly on Statements 4 and 5. The SOFG governance frame and the
GFOA budget framework are tightly connected in practice.

AR A SRS SRR TT, SRR S REEESE (SOFG) 5-BUS I 45 B h 2= Tl
HEZR (GFOA) , 7ESZFRE B & BB AHIEN,

The SOFG manual is right that the Board should not run day-to-day operations. The
Board represents community values through goals, guardrails, and accessible tracking.
The Superintendent runs the work. But oversight of the work is still governance. When
the Board commissions an audit, requires public milestones, and acts on findings through
budget and policy, it is not crossing into staff work. It is doing the part of SOFG that
prevents goals from becoming paper.

(A AR TR ERAEZE ) AT U RO R B - B 2 AN A 5T B s s B, e
il Hbs Ly A~ (guardrails) LA ESLAE T2 A% T AREDEERHLE], RABLAERKAME ; i
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https://go.boarddocs.com/ca/sfusd/Board.nsf/files/D5C34U051909/$file/Student%20Outcomes%20Focused%20Governance%20Manual.pdf
https://go.boarddocs.com/ca/sfusd/Board.nsf/files/D5C34U051909/$file/Student%20Outcomes%20Focused%20Governance%20Manual.pdf
https://www.gfoa.org/smarterschoolspending
https://www.gfoa.org/smarterschoolspending

HARTARR AT A 157 . (EXREE TR MBI A S, 38 THRER) — &85, 2
TR T BESRAIFYT BVt i, FFf o i 45 R id TR A BOR R BT, X9
AR EEA TR B AR, MR ERA T2 AR R T MR BRI OIS —fA LR B Ar i
e b,

The same logic applies to GFOA. Smarter School Spending says budget choices should
follow instructional priorities — literacy, math, special education, retention. That requires
the Board to know, in public, what each major budget category is producing for students
and measure those outcomes. A peer-district audit of central administration is not the
Board running the audit from the dais. It is the Board commissioning a governance
instrument: defining the question, requesting the supporting facts, and deciding what to
do with them.

[RIFE A2 3l AR X 558, <SRBI % 3 HY (Smarter School Spending) B /&5 1
, TR DR N IR S5 T2 U Se S5, Blanse S G 77, B05 Frik s DL BT REAE,

I, B VIR NI T Al — IR B S 838 N AR R TR, Jxfix et

PSR B T B, X O TGRS 1] R [R) 2R X (peer district) # 11, JFANE RS AL 1T

FEE R BPATH U LR, MRBESm s —maE LR, FUEREEmEIgm &, 2

RERME SRS, ok e A AR B 45 R A T30

What | will not do: Pretend SOFG forbids this kind of oversight. The current Board has
built useful progress-monitoring habits around literacy and math. The next step is the
same discipline applied to operations: implementation plans, deadlines, public
dashboards, and variance reports when things slip. Families deserve to know whether
Board decisions actually became real.

BRI (B 7/ R S A B A LR R, IUEHE 2 DR L
GRS T AT M B, T, 4 IR R SIS L
I ST ) Rk IR, BT AT, LA FE VAT R A SR R
FIVEL DI B AISH, 0 A MO R LE W SO B 5%

2. Why are you running for the Board of Education, and why now? Within your response,
please describe:
e Your connection to SFUSD students and families
e The leadership experience that prepares you to govern a public education
system
e Your views on both academic excellence and equity in education
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2. EAHLRERREZSER ? ML AAESNRE ? BEBEH A
o EEZEMRERRFERRKEMR
o MLFSLRFERERZEENIKEFRRIEN
o ERNTHEHINFUEHELETLATHNEE

| am running because my two children enter SFUSD this fall. | want them — and
every child — in the strongest schools we can build.

B Frihzisk, 1R LT IHES R A ZFE TR SR i . FeAiy AT
— UK g DA —EBREHE AT I P RE AL i I L 75 528

A) Connection. My family has lived in the Mission since 2007; SF since 2000. | was
born in Hayward to two immigrant parents from Poland. Our kids start SFUSD this
fall. I will be a public-school parent through 2040. | am not a longtime SFUSD
organizer. | am a parent whose stake here is just starting. | adopted the UESF picket
line at César Chavez Elementary; | visited the educators there on two of the four
strike days. My family supported the educators there.

A) F AL X AR

FRINFFE B 20074 LUK — BEELEKAE X (Mission District) ; i F AN H 200045 & 4 157
=T, R AR TUHRTE (Hayward) , S REERIE K B I 22098 B Bl 1B FIFEA AR
HANZFE TR, BAF—E R —A AN REK, EE20404FE, BIFAREKS 5 =7
TTEAR KL CAFERNTES) A £, Fore— A NIRIIF A = 1E G- X A X35 SR B AR 22
Koo TE = 0 2 THIE], B aifE2Epe /K- & F5 87/ % ( César Chavez Elementary
School) Y% TAESIIHFIRSHF, HAEDU R EE THRIM REEDT THREAEE TIEF, iy
FREIHA SR IR LA

B) Leadership. | hold a Cambridge Physics PhD. Twenty years leading analytics,
operations, and finance teams. As acting CFO at HelloFresh, | led the turnaround.
Profit went from negative $33M to positive $9M in one year. At Royal Caribbean, | led
a vendor cleanup that saved roughly $72M across two programs. That is the work |
do. | find where systems leak money and time. | build the plan. | track the fix.

B) FHU4F 7 BANA SEE SN R P B A, IR SRS IR T, 5B 5
W 2% BB 2256« 7EHR4T: HelloFresh fRER & W 55 B BAE), k=5 T — k&5, AF]
R 4N M7 H13300 17 £ 74 N B F1900 77 35 5T, 1F Royal Caribbean T {EHfIA], Fotr



SUFHENPETEEILE , FENITE tETHTTE 2072005 3670, KR — B MR TE 3
R GE IR B B BRI (8] RO, AR DT 2, FFRFEHIRERTE K

C) Excellence and equity. These are not opposites. They are the same promise.
Students farthest from grade level need clear paths and strong supports. Students
ready for advanced work need access without barriers. A district that delivers both
has a baseline of excellence everywhere.

C) G-I E G- IR SZHY, EATARR LS Rl — K . RT3 KR
IRBVERARUER) A, TRATTE IR BTG M8 A R S BN A 0 3Ry s i T e e & a4
SRR B, AU S R A TRENS Je B AS HER AT REF SRR LS, — N IERERS[F]
IR PR BIIZ X, REAE A — PIT A M ST LB RO AR 2L

3. Why do you want the SF Parents endorsement? How will you uplift the voices of
parents across SFUSD as a Board of Education decisionmaker?

3 BHH L FLIRE=ETHREKIKE (SF Parents) 1L ? FENRRAZEREE, &
IR A BB ARREEARRTEKHNEE?

| want SFPA's backing because SFPA built the most parent-led process in this race.
Blind scoring. Parent-written questions. Open talks to reach the same view. That is

how endorsements should work. It is also how the Board should treat parent input.
Not as decor. As real signal.

AT EARATF =T T Z KR B (SF Parents) 412309 5CFs, KO =T i KRR AEIX I 146 vh
TR U KON E FROPHE RS : EA oy, AR KRG, DLl AJFHgA pkdk
He RFREHBNANT X, BERWNHFEKEN, M, IR IR K S5 Y ELE
, MHREIEM Y B ERYE B G5 5,

<

On lifting parent voices: the Statement 2 dashboard is part of it. The bigger part is the
build. | would push for a public outreach plan tied to Board votes. In many languages
for accessibility. Notice times families can plan around. | would push for a "you said,
district did" loop so parents see what their input changed.

FTRITFEKFEE IRAE 2T I 2 BIR9 A FFEdE - 15 (dashboard) FUZ L HH—#47,

SEE AR N SRR 2 AL, FREHESN L B AR R R IR E R A AR IR 52
Gt FHREZIE SR, FPRETA ZIEHTRENS -5 IRIUE B AN A AT IR A th 3 ik 5 e



RERGHERTZ R 525, RN, FRIESHES T —PhefRA 52 R W, B X RERTTE) (you said,
district did) "HIRCBALE, LEZKEEWIE R B, AT WIETaH ok Tt

One more thing. SFPA does not have to pick one strength on the November ballot -
but the collection of strengths for a stronger Board. Phil Kim has given the Board a
steady hand. SFPA backed him for June 2026. Alida Fisher has kept special
education and family voice on the Board's agenda. She pushed back in public on
cuts to teacher-pipeline programs. She sits on the Ad Hoc Committee on Public
Engagement.

A —RIEWEEE, = NE KA —EFEAEA AR g —refid>, m
SR LA — H BAMIILS, LRFTE — D E R ZE =, FE/R 4 (Phil Kim) —[E A

R B AR E R T T, R =3 T 2 KRR O SRt 3162026476 A BIRRAL, 2 X
75 (Alida Fisher) WIFFELIHRFER BB FNEBE A 1 B T AZ S VR EELALE, M2 JF O
B BOM LS55 01 B (teacher-pipeline programs) "HITIE, 55 TR H5HRMERE (
Ad Hoc Committee on Public Engagement) ) T,

What | add is operator skill. The skill to turn a budget problem into a clear plan and
tracked outcome. Phil's steady hand, Alida's focus, and my operator skills are three
tools. | am running to add to the existing Board, not work against it.

M RER% T K HI 2 5B E & (operator) "#IBE 1, BMHEFAE RIBEAL N BEMBIRMITA R, 7
B ALEERAI R BRE R, FERE(Phil) WREI S, £IGFAda) N HEHRBEEESR
BEZEHXZE, LREWEERTESN BEMHAREEMNIIE, HS®E TN TH
NBELER MEN THEIAAEAM L — PR ErIEEN,

4. What's your perspective on the teacher strike that happened in February,
including what could have been handled differently by 1) SFUSD leadership, 2)
Board of Education, and 3) the Teacher's Union? What can the School Board do to
promote a more collaborative relationship between the teacher’s union and the
district going forward?

4. EMAEFSE_AREMBMEL ? AMEAEARTTUHUTILALEBSEN : 1)K
RAGE 2RELHER; BN IR ? RERRAZZAILIRIMLETR, REHT IR
ERRZEZEIIEMMEXR ?

Four school days mattered. They hit working families with no childcare options the
hardest. They hit kids whose meals and care come from school.



OXMERTZEMER, ZATRTEMNIPLEZARILERNIHFRE, URILEB
FRIEHERMBT RS IZTF

The strike was the event seen by the public. The deeper fault: families were left to
wing it.

ZTIRARXRFINES, BEFEMEEL T REGE BITEX (wing it)”, RZ 25
M FEER.

SFUSD lead. | will not make this personal. Wayne stepped down in October 2024.
Maria Su stepped in days later. She became permanent in November 2025. A district
in repair needs systems, not heroics. Families got bargaining and budget news too
late.

XF=ZFBTHRARROSE  ZAFAEIEEEN AME, FE (Wayne) F20244£10H EER, 35
AL - 77 (Maria Su) JLRIGIEE, #FF20255 1M B EXBRAEEEY. —NMEFEEMER
MR, EEEREFHE, MAZRKRENAERE L, RERSGEFXFURHANTENER™E

i o

The Board. The Board should have treated the strike as the latest sign of a system
that had failed families. EmpowerSF grew from $9.5M to over $40M and still failed to
pay teachers. The October 2024 thirteen-school closure list was another warning —
shelved when the public pushed back. The Student Success Fund lag was a third —
$26M set aside for 2024-25, only $1M spent by September 2024. Real oversight
would have called for plans long before a strike.

(XFHZE4L (Board) BELANIEXREINN — T KPRELR ., RERSFENR
FZM. EmpowerSF BIFIE MOS0 £ T8 K I EIZ 40005 7T, (BIRAREEARRHIT
R, 2024F 10 AIRHM XA13FTEREL R, AARXRBIRNFHEEE, X2F -
NER, FERIES (Student Success Fund) B THBEN R E=1ZH
——2024-2025F F 88 726005 %t, HEE2024F98XXZH T 1005 %, EEEEK
MEE, ANAEETIREZH, RERPBINITITS RIS,

The Union. | focus on missing build, not blame. There was no joint
district-union-family info loop. Families had no clear timelines.

XFI&WUnion) ZMERATRERRE MBEHREERMRE, KR, TEE5RE
ZI8, FRERIBKANERDRNT ., RERKRKTERGEMIR R RS,



Going forward. Adopt a Board rule: a joint district-union-family comms protocol. It
kicks in 30 days before any strike vote. Staff runs it. The Board sets and tracks.

REM IR R DB ZRBEIT TN BT KRR —TE2—REKRSHEHLH (

joint district-union-family communications protocol)”,

ZAFIREEMAE TREFBOXBENES . HREIEARATRIIT, MBESNAZTH
TEHLI 3 B R 3R

5. What does effective Board governance lookr like in practice? In your response,
describe how you would:

e Work with the Superintendent while maintaining appropriate oversight
e Ensure Board decisions are followed through on, without overstepping into
staff work

5. FEREYF, HoFMREAZRREBEFEAR 7 FHERZE P UHASFINME:

o ERBELKBORN, SHBAHE
o MHIEBEHBELHATESIESE, RNATENAKIE THEAXRIE

Good Board work is not passive. The Board sets goals and guardrails (and
kill-switches). It tracks progress and holds staff to account before a guardrail is hit. It
adopts the budget. It rates the Superintendent. It asks for public proof that votes
become real. Staff runs the work. Both halves of that line need to hold for SOFG to
work.

AFHHZRAELTEZWHNN BERFERE BIR5H 1 (guardrails), UL R LHERH
“RRFIEHNF (Kill-switches)”; FEFFLEFRE R, FEMEI 2 AT ERITEHE K

B FEESME, TRFEMRI, FERAFIALZ M RWEEFMKE, 17

BEAARRERKITIE MBEZEATEELEE, REXFABI AR RSFEESEK, SOFG
(PERRSABE) RXFREEEREAER,

Working with the Superintendent while keeping oversight. Start with what works.
The Board's monthly Goal 1 and Goal 2 reviews on math and reading are the right
SOFG habit. Goals set. Data reviewed. Adult moves tied to student outcomes. | would
lean into that pace. | would add the same for ops: regular public review of major
rollout marks, with reports when timelines slip.



IfEIESZ R S EHRN REFEE

B, NAESELAWMEE, BATRAZ2BE SRR RFHITH Goal 1 & Goal 2

AE®E 2 —MIEHK SOFG ITHIHR  £REBH, BREHIE  FREARXRNIT
HEFERREEXK. ZS#—SREXMTR, SR, FBSERAFIVH NA
IEEEEL THRAFFEERMBMKERE, FAEMNBRERTRAHAFRE,

What | would avoid: public ambush of the Superintendent, surprise votes that skip
the public, and Board-by-press-release moves. Splits belong in committee, not
soundbites.

BEBRMME AAFHEREXHELY B EARE. S3 2RSSR EHEH
RE AFBRAELEEF. ELSBENZAZARITCPHAR, MAZELEAOSEHK
FEARHENIL.

Follow-through without overreach. The central-office audit fits here. The Board calls
for the audit and acts on what it finds. Staff does the work. That is just what SOFG
calls Board oversight.

EARBNAE R FTHREEZSE  fILb B AEFiT (central-office audit) IE & — N B A+,
FEEATERB’ITEFI, FRIBEFIHERERITH  EARTUHRTEANMNAR, XIE2
SOFG FrE X MHEL B EEIR,

Two recent cases. The Strong Schools vote from November 2025 set clearer rules on
closure than the October 2024 try. The zone-based plan, now pushed to 2028-29,
shows what happens when the Board lets staff slip.

I HAZER : 20255F 11 A @3 #5a8 1T X (Strong Schools) % ZE, #H£20245F 108 84
XAERAR, NERXABFEILT EEMMAN, E T2 H#IEZ2028-29FF /5
X #l (zone-based plan) &, NRBA T BB LSRR R 1TEH BA R A HE d T 4ERT,
KFEFLER,

6. Board decisions often face strong public criticism. How would you respond if a
decision you supported was met with significant pushback from: 1) families? 2)
teachers? What would you say, and what would you do next?



6. REHESMREEESEIE R AR, MBEIFH—TUREEELTEE
HIBEZUR NS, I EIN : 1) REE/RK ? 2) BT ? B2 WH 2 ? BT RRX SR 41T
3 ?

Public criticism is not a fail of Board work. Ignoring it is. The job is to hear the
pushback. Test if it shows missing facts or unequal hit. Then revise the vote or
explain it more clearly.

NARBEVPIFANEHZE S TR BEIERRIE, fExt X bt o R, BERamiiin,
SEAWT SO P, I R A R T s A S SR BN A R, SRR PR B SRR, B
B A AR R AL,

Pushback from families. | would thank them and address what they see at their
school. | would put the data behind the vote into plain words. Make it ready in many
tongues. Many SFUSD families do not have English as a first tongue. To explain a
Board vote only in dense English is itself a snub. We have the tools.

A FRER 5 EE B BRI Z KO, FHARIRI R TE B 25258 b 2R 1)

AT SCRRZ IR SRR, @i o) ERTE S M AR, RSB SR, 1% =i
R A FRERH 165 PR IE .. AR E S UM & A 5 SORAR:— IBUOR 28
, ARG LR R EGEE, AT LA fRRIX — 1Ay T B,

Next: meet fast. Share the data. Name the trade-offs. Show what can still shift. If
pushback shows facts the Board did not weigh, | would call for a revisit. If the proof
still backs the vote, | would track how it lands in public.

BTk, NS A TR, TSR, B0 45 FECE (trade-offs) , 2 YR AR
LR A THEE 22 0] . AR AR e s AR S IRIR TR 0B B E RS, A FF
BB BOZ IR A R I IE SRR IR SRR RO E, Fth SR IR BURTE IS Y sk

TS E EERANAN Y A

Pushback from teachers. Teachers know first when a rule fails in class. | would want

to hear if the vote is doable with the staff, time, and support we promised. If
conditions do not match the rule, fix the conditions or fix the rule.

Work through the Superintendent and the union — not around them.
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TR TR B 5 < B AEATE I doe R I BORAE PR R TP S TE T SE R N, FRES BT < I T
ROESERYREWAE ARV RN T I 8] 5 SRR 2R T AT 2 AERILSE SR A IEIESHEBOR
SR, IR b L H S BRI T 2R, S EWBORALY, - IK[RIN, B A A G- pr A i i
FHA TR CRHEAT, ARSI AT,

What | will not do: brush off families as emotional or teachers as resistant. Or drop a
needed vote because it is hard. The rule is the same: hear, test, decide, track, adjust,
land.

TS M E  TASHEFEKF R A MEEL”, WASHBOM Fhrfadcd e ; [F]
FE, Bt RS RN — T SRR SR R M B E, R B A, TR U ha 2 —
50T (hear) | K256 (test) . ¥&3K (decide) | 1BEE (track) . PH%& (adjust) . ¥ 5K (land) ,

7. Does the district need to close schools, and if so, why? To what extent should
community input, equity, and enrollment demand shape these processes and final
decisions?

TREZEFEXARIER?MREFE, RRRH L ?AX—IEP, 4#RER, &HE
NELURBEFTRNESKIEELEZWAXEFERLRE ?
Maybe. Enrollment is dropping. Some mergers may be needed. Schools are core to

a block. A closure cannot be top-down. The Board sets the rules — then holds staff
to them.

WMVFFRE, P NBOEAE PR, —2E 2 G IF AT aE o ikbE g, (B Pt XA X (block) HY
By, FROCHIZEAEER L TR TR IE, #ZHIBATT, S LMl E I ma RN, F B T
A B8 ST I LB RN

| pledge a three-rule closure test.
B A I — D= TR X ] % &5 4 (three-rule closure test)”,

First: public data, 90 days. No closure vote until data has been public for 9o days.
Data must include enrollment, space, dollar impact, equity impact, and student
outcomes. The reason for each named site must be in plain words.
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F—. OFEUE, ZELI0K, EHEXHBIFEBATFHIORZE, FAEHITEMXAEZREE, 2
FEIRLRaLE  F4E AZEE (enroliment) . REZEREMEAER. MSSE20m., 2208
equity impact) . 4 R (student outcomes) , F B, &3 E—FT#E5I AL R HIZER, #ws
TAEW B EMESHEBEXMER,

Second: a real shift plan, 180 days. Schools taking in students must show staff,
special-ed space, transport, language-program flow, and after-school care. In
writing. With named owners.

B REMITEREARE, EVRANMBOXK,
BKRZENER, BIURRTBAMUIR  ZIRA TR, FHRBAEZEE,. RBAE. EEE
B . RERP RS, XENFHBLAREPEITR, FEBEEARREA,

Third: School Site Council consent. The community closest to the vote needs a real
say. If the SSC says no, the Board goes back to the data.

Public voice is the process check. Equity is the impact check. The October 2024
thirteen-school closure list hit Asian American, Chinese American, Black, Pacific
Islander, Latino, and immigrant families hardest. Shift planning was thin. Enrollment
trend is the base — closures should track long patterns, not one bad year.

B . FRRFERAEAE

BERRREMNHAR, RAREFEEMREN, MEZRKRFERR (SSC)HABRRY, &

EEMNEHFABESRRKE, ARS5, EXEFEELAEMRE, MBEFAE, N

EXNBEREZMAIRK, 2024F10 A RREM XA13AMEREL R, NLFXEAN. 4FXE

AMFB XEFESH M TEHEURBRREERTRTEXH, MANHNZEERER
EMANBAERR, PEARTRABEAZEXFAEYN, EXAFRNET KBS, M
FRANE-TEENERRD,

What | will not do: Surprise lists. Data-light votes. Balancing the budget on families

least able to absorb the hit. Closures are not the first lever. The audit, enrollment
work, and state LCFF push come first.

AR ME BRALTXALE ERZAIBEHNFERTOREE BIMURERZ
HAEHRERFEENE PREATNEE—TTE, HRZA, NEERPRPAET
it BEEAZRBRE, URFIMMAZEFIRREEEFTE,
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Closure rigor is not a closure veto. It is what makes the call last.

PR XARE, FAEREXKZEREZRXA, EMENET, BRERRLRTEHEE
ZFENEEAREK,

8. What are the biggest challenges and opportunities you see with the district's
current student assignment (“lottery”) system?

S MINARR BRI FEIRG (“AhE” ) FEEIRHRARESHEZT 4 ?

The current system fails on both sides. Not stable for families. Not fair for students.
Travel times, late notices, waitlist churn make planning hard.

L RTASRAE AN ST AR RIS X FBE M S AW AR E, XA M S AT A, 18 & [H]
ANEHL, SENRATI R AL AR AL S (waitlist churn) , #LEZRE J L EiEHE TR
LUpbR

Challenges.
PRENT

First, delay. Policy 5101.2, the zone-based plan, was adopted in December 2020 on a
6-1 vote. Rollout has been pushed back over and over. The latest push, in May 2026,
sets April 2027 as the goal for 2028-29. Almost a decade between vote and reality.
Each pushed-back year is one more class of kids in a plan the Board voted to swap
out.

SR IR A R &%51012( T ER) F20204-12 H LLo b 1 OB @ . H I fim sk
it B TR 4 2 TR HESR —RAE20264F-5 H FIRER], 5 B bR S h i 8] 7R H#E f5 22202 74F4
, 38 T2028-29224F, ﬁﬁ%ﬁé M ZE @ BB EA L (8], JLTES T4, fRE
IR—4F, FERE X — R PAENRIME— N AZ S ORI E B, (AR E ERA TR
NFRFRZH,

Second, the CTIP1 tiebreaker. It was a fair equity proxy in its day. Tied to street
address, it is easy to game.

55 R XN O KA S5 CTIP L /WE RERE R e FIN (tiebreaker) HY 1] &
Eﬁi&izfm, EAEN—I AR R R, BA G BN, FOREMAE X 5-20F T2 (8]
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[ 7 SRAS A, (RS I T HERS, 23X — B G BAR A E IR e, ARG A S
NI I SR, TS R ACH 2 H A5

Opportunities.
HLETET:

First: launch the plan the Board already passed. Public timeline. Marks to hit. Stop
the slips. Fund the modeling if it is not done.

i WSEAES T AR T R DRI R, B H B L AERH B A5 (marks to
hit) , 45 1 —FHIAE, A0SR SR A (modeling) M ARTERK, BRI 2 N2 RIFR AL 0E 4 30k 58
ARE,

Second: swap CTIP1 for a household-level LCFF tiebreaker. Low income. English
learner. Foster youth. Unhoused. IEP. Same factors LCFF uses, tied to the household.
Equity stays. Gaming gets harder.

55 LA TSR DR 7 ) G- 18] 93 7RI LCFF ) B SeH N B XN A 25 X
AN CTIPY), &K R P EFE AR AREE, FiEF2#H . FREDE EFATAY
Az A HUEECE TR (EP) 22248, 8 G- 0 5 P22 $ ik 28 AR RIRO A e bR, JRE B
FHBEL RGO AT ST, XFERERB IR A 1k H AR, HuBR B il Bt 22 -
gaming) ) ] HE,

Third: keep language-immersion across the city. Mandarin. Spanish. Cantonese.
Korean. Filipino at Bessie Carmichael and Longfellow:.

55— PREA R TVE R B IE R R BGE TR 20T B (language immersion programs) , a4 :
SCEEE S PEEEAE. AR, EE. JEEREIE. ISR T D R SR AR (
Bessie Carmichael School) Fil f] 9% %' /]\%% (Longfellow Elementary School) FIEfER=IETA ,

Fourth: one round of choice. Plain guides in Chinese, Spanish, Filipino. Public charts
on top-choice rates and equity by group.

U, ST — R PR (one round of choice) il B, A Ak BA By A0 HR 3T, WU BE A SCRIJERE
FESCHRr , RIS A TF SRR TRAG 5 — &I 5% (top-choice rates) & A A E BRI G i B 2%,



On charters: default no, burden of proof on each ask. SFUSD has to fix choice and
access first.

F TRV A% (charter schools) : FeAYERIANL &R Y 5K, BRIE G 5 REMS 78 201k B H
S, IR T AR RIS Rk B B TE R G- BB LS N5 A 1A

What | will not do: Accept one more delay.
ET2ME BT EZH R,

9. SFUSD is facing structural budget challenges, including declining enrollment,
rising costs, and pressure on reserves. What do you see as the root causes of this
situation, and how should the Board respond within its governance role?

9. SHMHAKR L EEREHMETERS, SBEALARTR. KA LA UREER
SENERD, HANERX—BEVRARER 4 7 RELESMAELABRRE
SEE P E R ?

The root causes are layered. One-time COVID dollars — over $330M for SFUSD —
have run out. LCFF tracks enrollment (and absentee rates), enrollment has dropped.
Costs have risen with Bay Area life costs. Ops faults let cash leak before classrooms.
EmpowerSF grew from $9.5M to over $40M (with no kill switch) and still failed to pay
teachers. The Board adopted $113M in cuts for 2025-26. Another $59M is planned for
2026-27 — including 85 teaching jobs. Total gap: about $172M.

T A B i) R AR 22 2 BN, 5, 0% W TR — R %2 1% ( COVID) B4
CLAFER, =B HICA I K IR 3. 310 e B IR B Bt &, (AIX LBt ean s e i
58 HUR, NN HE T P53k 3K (LCFF) 884 5o 48 NEorn Y S =_ 20, 1 B AR AN
BRps: T, SR, 15 XA RARE Bk, thik— S Hm TRKBE KA, b, &
EEE RN, eEE IR AREZAEEC AR, i TIREAH 2 (EmpowerSF) #Y
TR M50 7 S Te K BIHEIL 4000 7 368, 1M B2 A 20« 5205 (kAL (kill switch) ”, {H.
I BARIRRREMR BN F R M f . BT CAELE 72025-2026%74-1.13/2 3= e T HI
W7 % M12026-202724E B T JI3E— 2 BI85900 5 35 7, Hrh e 4585/ Bulfi iz, s Al
Bk 1 29°81.724055 5,

The Board's role has three levers.
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HESHIAE, TEEPE =R B (three levers) L,

The audit. A 90-day peer-district audit is the core. The BLA found in January 2023
that SFUSD spends 83% more on central-office work than twelve California peers.
UESF's Restructure It Right named the same gap. Done well, the audit could free
$40-60M each year.

JFJ& i 11 (The Audit) : B 0 Hi & — TUAWI0 R, G- [FIZEAE XHET ELAHYE S 1T (
peer-district audit) . —# T ZF TR G- LIESHTIMA%E (BLA) 1£20234F 1 A Ay 6
, IR THIRA AR XAE O IMA AT BUE BT TS H, BN 12 B0 X i 183 %, =Tk
HHE LIEEBA S <IEaHE 3t 4 (Restructure It Right) "4 &5, 5 H T [RIFER )
e IR THHATER Y, A TRERE 40005 260007 35 ST B 4 22 [A] .

More students back. Each student kept is about $13K in LCFF. Better choice. Faster
Prop G rollout. Real SpEd care. These drive the win.

WS HRAE 2 24 R E — 40, IRIKRZIREIRAF1.3 0 S8 e Bl 4, A PRSI L
AN Prop G I H S, LK FIESGERERZE (SpEd) RS, B H I X BT G K IE (s
. REFAENE

State LCFF push. The formula does not match Bay Area costs. Push with CFT for a
regional add-on is years of work.

HESM et 5 el $k A X (LCFF) S0 : BRAT AT PERIR R A 2O AR E IR SRS XY

AT RO, R, 55 2 5N Ik & 2 55 21 2R S [RIHE B e N7 DI AS BRI 41 B (
regional add-on) ", 1X /2 — T B AR FREEHES K AR,

Reserves, three rules in order. Hold the state floor — drop below and the state takes
over. Hold the payroll safety net. Reserves for one-time costs only.

XTFHEEE HEZDREN, ZIRFHSR REFEsSTHNBHFRAENRE#ZER—FN
MNBFFFEERR  REIRARTEES #HZ2ERERAT ML, MARREIMCH
RO,

What | will not do: Fund top-tier pay from the audit alone. The audit anchors a
four-year pay plan. The audit is the funding source. Not the kids.
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A A BEEA TR S T 18 T oRA BT 2, mbRESZ RISl TR 2N #i (
top-tier pay) ", H THRVE & — 1 g 31 D4R B 0T 3 A £ 71 T S (e AS I B ki, EE
A8 e RIR N R i R GURCR, AR RN A RS .

10. The Board's 2014 decision to change 8th grade algebra policy did not produce
the intended results, and the current Board's recent revisions have drawn mixed
reactions from teachers and families. What does this case reveal about how the
San Francisco Board of Education should handle decisions around academic
policy? If elected, what specific, measurable actions would you take to: 1) expand
access to advanced coursework, and 2) improve outcomes for historically
underserved students?

10. X HZES T 2014F R HRY) ERABIRRBORRE, FFARSKBITUECR, IR X
L FTIAMETT, WAEEIN G- ZRE 2 85 1R T ARFR R BN — R T =
7o TR S A X B AL E S AR BRI S AN ] R ER SR 2 A0SR 2 ide, JA0fh SR Ll B H.

AETEAATEIR D RFAEE SRR 2 PSS 2) das <P s RGBTS0 IR 2R

FEIR” (historically underserved students) 177 >) FiCR 2

The lesson. The 2014 call had a fair equity reason. Fear that early tracking widened
gaps. Kids with private tutors pulled ahead. Kids without were left behind. The
outcome did not match the goal. The right move: stick to the proof base. Watch
group results. Adjust when the data does not back the theory.

XS SR : 20 144E AN ST 8, T SE AT HL N SR B 8 AATHE i B 553 (
tracking) =9 KB ZEMR, A FANFN ST BRI F A BOREATAE, ik SR 24 gk 7%
TR, (AR AR IRA KBS BAr. EIEIEMAASIE, BY 2 REF DR A (
proof base) : FFE2 W £ AR Rl A RER A SE PR B, IFE SR A SCRFER R I S B B BOR

Recent moves are the right path. The February 2024 vote to bring it back. The pilot in
roughly ten schools across 2024-25 and 2025-26. The March 2026 rollout. The Board
now must hold to the same proof bar.

BT I ECEE T TR IE IR 1 20244F2 A I B T J\AEARE (—) AUBEE ; 2024-2025 Fn
2025-2026 FAELELI AT R Tk 20264553 H 2 HE) ~, BU/E, BESVALLFRRE
RS IR PR bR SR B IX T A,

(1) Expanding advanced coursework access.

(DI XKERRENS
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Share enrollment and pass rates for Algebra 1, Geometry, and Algebra Il. By school.
By group: race, ethnicity, EL, IEP, FRL. Twice a year.

NFFHRE (Algebra 1) . JLfEI (Geometry) 1 X #12 (Algebra II) FIiE IR Z 5@ &, #iE N
RERURTEIZEBRARS K, O MRS & (race/ethnicity) . RIEFIJ & (EL) (D
AMEBBITRFEE(EP) . RFERBNFERKFELE (FRL) . HEEFLAHTER,

Set placement three ways: test, teacher input, family choice. Cuts the chance
gatekeeping replaces tracking.

Track sixth-to-eighth grade math readiness. Help reaches kids before Algebra 1.

RIENVNRNSE=ZTRR NiAms. RN, REBFEE,

X R IR LIETRO I R A 1R R (gatekeeping) "B IBR 437 (tracking) B X BE . [EI A
, RNFEEBREAZ/NERZENBZERER, BRXFSEMEBEZEH A KH1
ZATRLIRAIN Ao

(2) Improving outcomes for historically underserved students.

(2) WERPRSTRFERGHRR
Tutoring and summer bridge at schools where pilot data shows the biggest gaps.
Counselor input on course choice. Eighth-grade Algebra leads to AP-level math.

A by-group support report each year. The Board reviews whether results close or
widen.

X TR R TR ZE R AR R AL, MRS T (tutoring) FNg I ¥R A2 (summer bridge
)o T 54 (counselors) W 2 5 R FEEFHE T, KN/ VERAREAEE S E LM FAER K
BEA RS (AP) BUFIRIRRIILE  BEAh, BIFRARAAT — 2 A B R 00 R S Ry Bl R A
7, HEES W EHE AR R/ NEEY K,

What | will not do: Claim a win the day a vote passes. Lower the bar for underserved

kids. Ignore data that shows a rule is not working.

HASMHE - FRE-TBRRNEINAER KR FERENKARS T EZEREHER
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W AT NPLERABR KL EE.
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	（2）​改善长期服务不足学生群体的成果 

