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Questions for SFUSD School Board Candidates 2024
2024年三藩市联合校区教委会委员候选人问卷调查

Del Medina

1 = Strongly Disagree, 2 = Somewhat Disagree, 3 = Somewhat Agree, 4 = Strongly Agree
1 =强烈不同意，2 = 有些不同意，3 = 有些同意，4 =强烈同意

Excellent and Equitable Public Schools
卓越和公平的公立学校 - 同意程度

Level of
Agreement

1. I SUPPORT the SF Parent Coalition Parent Priorities Platform. A focus on equity and excellence
going hand-in-hand, improving student outcomes in our district, regaining trust and rebuilding
community morale, improving the fiscal health of SFUSD, and overall good governance should
be the top priorities of the School Board going into 2024-25.
我支持三藩市家长联盟的家长优先事项平台。将公平和卓越并重，改善我们校区的学生学业成果，重建
信任和社区士气，改善三藩市联合校区的财务状况，以及整体良好的治理应是2024-25年教委会的首要
任务。
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2. TRANSPARENCY: I support increased transparency of school performance that enables San
Francisco to evaluate and improve the quality of our public schools. This should include a
public dashboard that shares math and reading assessment data at the school level, updated
at least twice a year.
透明度：我支持增加学校工作的透明度，以便三藩市评估和改进我们公立学校的质量。这应包括一个
公开的平台，在学校一级分享数学和英文阅读评估数据，且每年至少更新两次。
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3. LITERACY AND MATH: I believe in the urgency of improving student outcomes in literacy and
math at SFUSD. I commit to ensuring that SFUSD adopts a comprehensive and fully funded
plan, and makes the necessary changes to our curricula, tools, and instruction methods that
will follow an evidence- and standards-based instructional approach.
识字和数学：我认为迫切需要改善三藩市联合校区的识字和数学学业成果。我承诺确保三藩市联合校
区采用一项全面资助的计划，并对我们的课程、教具和教学方法进行必要的改变，这些改变将遵循有
证据支持的和有标准的教学方法。
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4. GOVERNANCE: An effective School Board follows the lead of and supports the superintendent
and staff, letting them be the experts and making recommendations for the direction of the
district.
治理：一个有效的教委会应该听从学监的领导，支持学监和教职员工的工作让他们成为专家，对校区
的工作提供建议。
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5. BUDGET HEALTH: I commit to governing in accordance with nationally-established best
financial practices. I will hold District leadership accountable for presenting the budget clearly.
When fixing our budget deficit, I support SF Parents’ call for minimizing negative impacts to
our most vulnerable students while ensuring a baseline of excellence across all schools.
财务健康：我承诺按照国家建立的最佳财务实践进行管理。我将要求校区领导层提供清晰的财务预算。

在解决我们的预算赤字时，我支持三藩市家长联盟的呼吁，尽量减少对我们最脆弱的学生群体的负面影

响，同时确保所有学校都保持基准的卓越。
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https://sfparents.org/parent-priorities/
https://www.ousddata.org/public-dashboards.html
https://sfparents.org/march-2024-parent-research-update-on-k-8-literacy-and-k-8-math-at-sfusd/
https://www.cgcs.org/cms/lib/DC00001581/Centricity/Domain/4/StudentOutcomesFocusedGovernanceManual.pdf
https://www.gfoa.org/smarterschoolspending
https://www.gfoa.org/smarterschoolspending


OPEN-ENDED: (all responses should be 250 words or fewer)
开放性问题：（每个回答应不超过250字）

1. Optional: Expand on any of your responses to the statements above, in 250 words or fewer.

While in principal I agree with the SF Parent Coalition on your assessments and priorities, I believe that in an
uncertain times community engagement should lead to create solutions. Keeping in mind the fine balance between
individual student and staff privacy, and public accountability required for the best outcomes. My responses reflect
that way of thinking.

1)选择性问题：对上述您的任何一个回答进行扩展说明，字数不超过250字。

虽然原则上我同意三藩市家长联盟的评估和优先事项，但我相信在不确定的时期，解决方案的产生应有社区的参与。牢记学生

和教职员工的个人隐私与最佳结果所需的公共责任之间的良好平衡。我的回答反映了这种思维方式。

2. Why are you running for the Board of Education? Within this response, please describe a) your
connection to SFUSD students and families, and b) a description of your leadership style, experience, and/or
training.

It is thanks to SFUSD, that I became proficient in English at the age of eight. I had many wonderful teachers who to
this day I think about and am grateful for their dedication to education. It also was an employer of my mother as a
para-professional, as a teacher's aide at what is now know as Gordon Lau Elementary.

As a parent I have seen how supports are not distributed in equitable ways across the district. This is both a sense of
frustration and frankly, shame of how a city with lots of resources can't support all of our young people with a quality
education.

My kid is now a student at Ruth Asawa School for the Arts. Ironically, Ruth Asawa was one of my teachers at Alvarado
Elementary School, and I was a summer program art student at what was to develop to be SOTA. This in an example
of how we don't use models we know work across the district for all.

2) 您为什么要竞选教育委员会委员？在回答中，请描述a）您与三藩市联合校区（SFUSD）学生和家庭的联系，以及b）您的领导

风格、经验和/或所获得的培训。

非常感激三藩市联合校区，我在八岁时熟练掌握了英语。我有很多出色的老师，直到今天我仍然想起他们并感谢他们对教育的

奉献。我母亲也曾在三藩市联合校区工作，担任准专业人士，就是现在的刘贵明小学（Gordon Lau Elementary），她曾在那担任

教师助理。

作为一名家长，我看到整个校区的得到的支持是不公平的。这既是一种挫败感，坦率地说，也是一种耻辱，因为一个资源丰富的

城市无法为我们所有的年轻人提供优质教育。

我的孩子现在就读于露丝·阿萨瓦艺术高中（(Ruth Asawa)）。 具有讽刺意味的是，露丝·阿萨瓦 (Ruth Asawa) 曾是我在阿尔瓦拉

多小学 (Alvarado Elementary School) 的一位老师，而我也曾是后来发展为 SOTA 的暑期艺术项目的学生。这是我们如何不

使用我们知道在整个校区都适用的模式的一个例子。

3. Do you support the superintendent’s plan to fix SFUSD’s budget deficit, including but not limited to
classroom consolidations and school closures?

I have more questions than a statement on the superintendent plan:



How will the community input be integrated into the plan?

How accountable will the plan be to changing population and demographics?

Why isn't there leadership on attracting and retaining students?

We know there is a geographic and demographic divide in the city, how is this taken into account to ensure social
cohesion and academic excellence?

3)您是否支持学监的计划，用来解决三藩市联合校区（SFUSD）的财政赤字，包括但不限于课堂整合和关闭学校？

我对学监计划的疑问远不止对仅仅是对其计划的一个评论。我的疑问包括：

社区的意见将如何融入到计划中？

该计划将如何对不断变化的人口和人口结构负责？

为什么领导层不具备领导力来吸引和留住学生？

我们知道这座城市存在地理和人口鸿沟，如何考虑到这一点以确保社会凝聚力和学术卓越？

4. How can SFUSD increase academic outcomes for the most underserved students and close the racially
predictable achievement gap?

Acknowledge that when you engage, recruite, and center the needs of those most marginalized we all win. That we
are now in a demographic and cultural shift that requires for equity to be at the center of all of our lives. That an
equitable lens is not about just creating fairness but also opportunities for young people in San Francisco.

4)三藩市联合校区（SFUSD）如何提高历史上别边缘化的群体学生的学业成果并缩小种族可预测的成绩差距？

承认当你参与、招募并集中那些最边缘化群体的需求时，我们都会获胜。我们现在正处于人口和文化的转变，需要公平成为我

们生活的中心。公平的视角不仅是为了创造正义，也是为了为三藩市的年轻人创造机会。

5. How can SFUSD challenge and create learning opportunities for higher achieving students?

Based on my experience as both a community member and parent, having SFUSD be in better relationships with City
College, other external specialized partners, corporations, and DCYF who do have not just specialists but can expand
the horizons of students.

5)三藩市联合校区（SFUSD）如何挑战并为成绩更好的学生创造学习机会？

根据我作为社区成员和家长的经验，让三藩市联合校区与市立大学、其他外部专业合作伙伴、企业和 DCYF 建立更好的关系，他

们不仅拥有专家，而且可以拓展学生的视野。

6. What should SFUSD do to increase enrollment and to attract more students and families to the San
Francisco Unified School District, at elementary, middle, and/or high school entry points?

This is a city that has no comprehensive plan for children and families. The fact that we have more dogs than children
is often tauted, without a critical examination of what does that mean for the city. SFUSD should be leading the
charge to create a plan with other city agencies, to ensure that a quality education is available in a free, public, and
accessible system as a cornerstone to keeping families in San Francisco.



6)三藩市联合校区（SFUSD）应该采取哪些措施来增加入学人数，吸引更多学生和家庭到三藩市公立学校就读，无论是在小学、

中学还是高中入学阶段？

这是一座没有针对儿童和家庭的全面规划的城市。我们的狗比孩子还多这一事实经常受到嘲笑，但我们没有认真审视这对这座

城市意味着什么。三藩市联合校区应该带头与本市的其他机构一起制定一项计划，以确保在免费、公共和无障碍的系统中提供

优质教育，将其作为把家庭留在三藩市的基石。

7. What do you think of SFUSD’s lottery system of enrollment?

Is is frustrating? Absolutely! Yet, it is the best system to ensure racial equity to date.
I believe that without a city wide plan to ensure all families prosper in San Francisco, the lottery system is the best
tool we have.

7)您如何看待三藩市联合校区（SFUSD）的入学抽签系统？

是令人沮丧吗？绝对地！然而，这是迄今为止确保种族平等的最佳制度。

我相信，如果没有一个全市范围的计划来确保三藩市所有家庭的繁荣，抽签系统就是我们拥有的最好的工具。

8. How did you vote on Prop G (8th Grade Algebra) and why?What are the top three areas to focus on in
math currently to improve math outcomes for kids at SFUSD?

I didn't understand the logic behind this measure when the district is already working on this issue and it was
unenforceable. As a result I voted, no.

8).您对G提案（八年级代数）投了什么样的票，为什么？目前在数学方面，三藩市联合校区（SFUSD）孩子们的数学成果要如何提

高？最需要关注的三个领域是什么？

当校区已经在处理这个问题，但无法有效执行时，我不明白这项措施背后的逻辑，结果我投了反对票。

9. What was your position on the school board recall of February 2022, and why?

I took no public or private stance as I was deep in the affects of the pandemic and with consequencial health issues.

9).您对2022年2月的教委会的罢免持什么立场，为什么？

我没有公开或私下采取任何立场，因为我深受流感大流行的影响以及随之而来的健康问题的困扰。

10. Who will you look to as your trusted sources of feedback, information, and advice as you make decisions
as a BOE Commissioner? In what ways will you engage with and solicit feedback from community members?

I believe that being in service means that you are both a conduit for your community and a consensus builder with
others.

10) 如果您成功当选，作为一名教委，您将寻求谁作为您信任的意见反馈、信息和建议来源？您将如何与社区成员进行接触和

征求反馈？

我相信，参与服务意味着您既是与社区做沟通的渠道，又是与他人达成共识的构建者。


