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​

Candidate: Phil Kim  
​

1 = Strongly Disagree, 2 = Somewhat Disagree, 3 = Somewhat Agree, 4 = Strongly Agree 
 

Excellent and Equitable Public Schools Level of 
Agreement 

1. I SUPPORT the SF Parents Parent Priorities: A focus on equity and 
excellence going hand-in-hand, improving student outcomes in our district, 
regaining trust and rebuilding community morale, improving the fiscal health 
of SFUSD, and overall good governance should be the top priorities of the 
School Board going into 2025-26. 
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2. DISTRICT TRANSPARENCY: I support increased transparency of school 
performance that enables San Francisco to evaluate and improve the quality 
of our public schools. This should include a  public dashboard that shares 
math and reading assessment data at the school level, updated at least 
twice a year. 
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3. LITERACY AND MATH: I believe in the urgency of improving student 
outcomes in literacy and math at SFUSD. I commit to ensuring that SFUSD 
continues to implement and fully support a comprehensive plan, and makes 
the necessary adjustments to curricula, tools, and instructional methods that 
follow an evidence- and standards-based approach. 
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4. EFFECTIVE GOVERNANCE: An effective School Board follows the lead of 
and supports the superintendent and staff, letting them be the experts and 
making recommendations for the direction of the district. 
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5. BUDGET HEALTH: I commit to governing in accordance with 
nationally-established best financial practice. I will hold District leadership 
accountable for presenting the budget clearly. When fixing our budget 
deficit, I support SF Parents’ call for minimizing negative impacts to our most 
vulnerable students while ensuring a baseline of excellence across all 
schools. 
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http://www.sfparentaction.org
https://www.ousddata.org/public-dashboards.html
https://www.cgcs.org/cms/lib/DC00001581/Centricity/Domain/4/StudentOutcomesFocusedGovernanceManual.pdf
https://www.gfoa.org/smarterschoolspending


OPEN-ENDED: (all responses should be 250 words or fewer) 

1.​ Why are you running for the Board of Education? Please include:​
A) Your connection to SFUSD students and families​
B) Your leadership experience relevant to governing a public education system.​
I began my career in the classroom teaching 7th grade science, eventually working 
toward supporting STEM instruction and policy nationwide. I’ve had the privilege of 
working in nearly every level of a K-12 school system, and the one thing that has kept 
me grounded in that work has been my relationship with the students I taught and 
the families I had the fortune of partnering with. My leadership on the Board of 
Education is no different. Whether it’s connecting with the Student Advisory 
Committee, meeting with TK families to create a space for the district to problem 
solve together, or launching our first-ever “Shadow a Student Day” where Board 
members spend a full day in the classroom observing instruction, partnering and 
connecting with students and families is foundational to the work of governing a 
public education system. 

I’m incredibly humbled to have been unanimously appointed by my colleagues as 
President of the Board, moving us forward during a particularly pivotal time in our 
District. Every day, I bring my experience in the classroom to the Board. I am deeply 
committed to our student outcomes focused governance framework because I 
believe that in order for our system to improve outcomes for kids, the governance 
team must stay focused on our role of progress monitoring, remaining grounded in 
data, building on research and best practices, and holding ourselves and the 
Superintendent accountable. 

2.​ Who will you look to as your trusted sources of feedback, information, and advice 
as you make decisions as a Board member, and how will you engage and solicit 
input from community members?​
At my core, I’m a teacher. So, when I have questions or need to learn something, I call 
my peer educators—folks in the education field across the country who are grappling 
with the same questions as SFUSD. I also turn to community leaders and families, 
organizations such as SF Parents, who are able to share directly with me the kinds of 
experiences and impact that our system has. 

One priority of mine has been to build lasting systems and routines for the Board to 
regularly engage with members of the public. This is why, in our first-ever Board 
short-term metrics, I built in a goal of establishing an Ad-hoc Committee on Public 
Engagement. The purpose of this Committee is to set baseline shared expectations 
of how the Board, both individually and as a body, routinely solicits input from 
community members. This is a critical component of furthering our student 
outcomes focused governance practices. 
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3.​ What should SFUSD do to improve academic outcomes for historically 
underserved students and close the achievement gap?​
The most important relationship in a school system is the relationship between a 
teacher and a student. Everything in our system should seek to support and improve 
that relationship, especially in historically underserved communities. This includes 
hiring a diverse teaching workforce that reflects our students, equipping them with 
culturally responsive materials, and providing effective and inclusive coaching 
support. 

We have seen incredible impact through initiatives such as the African American 
Achievement and Leadership Initiative and Matua Advisory, where the growth of our 
Black and Native Hawaiian/Pacific Islander students is far higher than average. 
Investments like these demonstrate that a continued focus on the implementation of 
our programs can yield great results—if we are to stay focused on the strategies that 
we know are working. 

I also know that we have work to do in ensuring our multi-tiered system of support is 
fully implemented, so that there is a true system of interventions that ensure 
students are receiving the right support for their learning. As a former teacher, it is 
this kind of instructionally-grounded work I want to see our District focus on. As a 
Board member, I commit to continuing to elevate this as a priority. 

4.​ What are your ideas around improving math outcomes at SFUSDover the next five 
years, including but not limited to the reinstatement of 8th grade algebra?​
Algebra is an incredibly important milestone in the trajectory of math learning for 
students. It is equally as critical as foundational math in the early grades. 

Generally, my perspective around improving math outcomes is no different from my 
perspective around improving knowledge, skill, and mindset development in any 
other subject area: 

●​ Do we have high quality instructional materials?  
●​ Is the teacher receiving the coaching feedback and support they need to 

grow in their practice? 
●​ Are students able to access the materials, at the appropriate level, with the 

necessary scaffolds in place?​
 

5.​ What should SFUSD do to increase enrollment and attract families at the 
elementary, middle, and high school levels?​
We must improve the way the District communicates with families, especially 
prospective families. There are so many fantastic opportunities in SFUSD, and we 
need to do a better job sharing the breadth of offerings so that families are aware. 
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One of the first touchpoints that families have with SFUSD is through our enrollment 
system. While our current system allows for flexibility and access to a myriad of 
programs across the city, we must ensure that we are continuously improving by 
building a more reliable, efficient, and equitable system for families.  

Finally, we know that the transition years are challenging for students: moving from 
Pre-K/TK to 1st grade, 5th to 6th, 8th to high school, senior year to college. These are 
critical junctures where we must ensure students and families have clarity and 
access to information so they can make the best decision for themselves. 

6.​ What is your position on the potential reorganization of SFUSD schools that may 
include school closures in 2027–28, and under what conditions should the Board 
move forward with such changes?​
While we are making significant progress in addressing our fiscal and operational 
challenges, the conditions affecting our school portfolio have not changed. SFUSD, 
similar to most other school districts, continues to be impacted by declining 
enrollment and increasing costs, which directly impacts our ability to leverage our 
precious resources effectively. The District must address these challenges, and we 
must responsibly put all our options on the table.  

However, in doing so, we have to bring the public and school communities along in 
this work. Our schools are cornerstones of the community, and we must ensure that 
any strategy for reorganization clearly considers the impact that changes will have 
on the neighborhood, with robust engagement of the community to ensure that 
families and community members understand the tradeoffs and opportunities. 

SFUSD must approach these conversations thoughtfully and with transparency. I 
firmly believe that none of these decisions can be made in isolation—we have to 
ensure that we have the confidence and capacity to deliver. 

7.​ How do you define the appropriate role of the Board of Education in relation to 
day-to-day district management and operations? How would you balance 
academic outcomes, operational efficiency, and equity measures in your oversight 
role?​
The Board has one employee: the Superintendent. There is a careful balance and 
important relationship between the Board, whose job is to reflect the vision and 
values of the community, and the Superintendent, whose job is to deliver on the 
day-to-day of the district in service of the Board’s vision and values. As a Board, we 
articulate our vision through our student outcome Goals, and we protect our values 
through our Guardrails. Our job is to hold the Superintendent accountable to 
producing a plan that shows evidence of progress or builds confidence in a plan to 
reach those Goals within the Guardrails set by the Board. 
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This is why “progress monitoring” is so critical, and why we aim to spend at least half 
our time in Board Workshops dedicated to this work. As part of the Board’s 
short-term metrics, I established our first Ad-hoc Committee on Progress Monitoring, 
a Committee charged with improving the way we monitor progress by taking stock of 
our current practices and crafting recommendations for improvement in the future. 
This is a crucial exercise intended to realign the Board and Superintendent’s 
behaviors and practices to our Student Outcomes Focused Governance model. 

8.​  How should the Board exercise oversight of SFUSD’s long-term bond program 
and major capital investments?​
Our bond and capital investments should be closely linked with our portfolio and 
instructional strategies. How we monitor and provide oversight over our long-term 
capital investments should support our ongoing work to provide the best possible 
learning environments for our students. In addition to effective and responsible 
stewardship of public dollars, we have a responsibility to ensure these resources are 
in service of our student outcomes. I believe that the strategies to leverage our 
infrastructure and facilities are just as important as the instructional strategies 
deployed in our classrooms. 

I’m very grateful for the partnership with the Citizens Bond Oversight Committee, a 
group of dedicated volunteers who have stepped up to support our District in this 
way. They have consistently shined a light on areas of success and challenge with 
regard to our Bond dollars, and have advocated for greater transparency and 
collaboration with the District. I look to the Superintendent and her team to 
thoughtfully partner with CBOC to bring forward recommendations aligned to our 
goals. 

I would also love to see a more comprehensive Facilities Master Plan, one that lays 
out our capital investment strategy alongside a robust plan for our portfolio of 
schools and programs. 

9.​ What are the 3-5 most important metrics the Superintendent should track and 
report at school board meetings to ensure student success and district 
accountability?​
1. An ongoing strategy that supports our Vision: A clear plan that articulates how the 
Superintendent’s educational strategy aligns with the Board’s vision.​
2. Our progress toward our Goals: A clear plan that articulates how the 
Superintendent’s strategies lead us to our Goals.​
3. The allocation of our resources to meet our Goals: A clear financial, operational, 
and human resources plan that demonstrates how our resources are being utilized in 
service of our Goals. 
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